
2.1A DIVERSITY ASSESSMENT

UNDERSTANDING  
HOW YOUR CLUB  
REPRESENTS YOUR 
COMMUNITY:  
A DIVERSITY ASSESSMENT
Rotary is committed to diversity, equity, and inclusion (DEI). Thinking 
about whether your club is diverse means evaluating how well it reflects 
factors such as the different ethnicities, ages, and professions in your 
community and whether it has an appropriate gender balance. This 
assessment will help you identify people, skills, and experiences that are 
underrepresented in your club and develop a plan to address that. It’s 
equally important to provide the support each person needs so they can 
have the same kind of experience, which is what we mean by equity. We 
always want to create a culture of inclusion, where people’s differences 
are respected, supported, and valued.

WHAT YOU’LL GAIN
Conduct this diversity assessment and act on its results to:

• Raise your members’ awareness of the diversity in your community

• Build member support for diversifying your club

• Make adjustments so that your club better represents the community

GETTING ORGANIZED
Learn more about diversity and Rotary’s recommendations for your club 
by taking these courses in the Learning Center: Creating an Inclusive 
Club Culture, Microaggressions, and Diversifying Your Club. Then plan 
how you’ll carry out the assessment, such as by dedicating time at a series 
of club meetings to each step of the process. Use the Club Action Plan in 
appendix 1 to track your progress.

Choose a facilitator (such as a DEI expert outside your club) who is 
comfortable talking about diversity and why it’s important. This activity 
should involve all club members so that everyone has a stake in the 
process. Including your club members in this process now will increase 
awareness and support for more action in the future. 

https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/1602/creating-an-inclusive-club-culture
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/1602/creating-an-inclusive-club-culture
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/1602/creating-an-inclusive-club-culture
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/1664/microaggressions
https://my.rotary.org/learn?deep-link=https%3A//learn.rotary.org/members/learn/course/internal/view/elearning/1687/diversify-your-club
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GETTING STARTED
Step 1: Discuss the advantages of having diverse members.
Talk about the benefits of diversity and celebrate how it has helped you in 
the past. For example, highlight a project that was more successful because 
it involved members with diverse professional skills. Or acknowledge a 
member who identified a club bylaw that could exclude some people and talk 
about how your club changed it. Discuss how diverse perspectives aid your 
club’s ability to address local needs. Reflect on your club’s representation by 
profession, gender, age, ethnicity, and culture in your community.

Step 2: Collect information.
At the next meeting, summarize your previous discussion and briefly 
reiterate the positive effects of having diverse members. Explain that the 
next step is researching your community’s demographics so that you can 
better understand your community’s composition by age, gender, ethnicity, 
income levels, sexual orientation, and more. Distribute the Member Diversity 
Worksheet. Split club members into groups and ask each group to gather the 
specified information and complete what they can of the worksheet before the 
next meeting. You could organize the groups this way:

• Group 1 gets data on the demographics of the community from a local 
business association, such as the chamber of commerce.

• Group 2 gathers information about the community’s cultural and 
demographic composition from the local tourism bureau.

• Group 3 gets socioeconomic statistics from local economic development 
experts or the city government.

• Group 4 gets the most recent census results, which may include 
information on the age, gender, profession, and ethnic identity of the area’s 
residents.

Step 3: Discuss the findings within each group.
At the following meeting, ask each group to discuss what it found, share what 
it completed on the worksheet, and compile the findings. Then have each 
group choose a representative to present its data to the club later on. The goal 
is to have reliable data about the diversity in your community.

Remember as you 
try to assess the 
diversity in your 
club and community 
that there is a lot of 
nuance. People can 
belong to more than 
one ethnic group or 
have disabilities that 
aren’t evident. Avoid 
making assumptions, 
such as about 
someone’s sexual 
orientation or gender 
identity.

Diversifying your 
club isn’t just about 
changing the mix of 
people. It also needs 
to involve making 
everyone feel valued 
and welcome, or  
they won’t stay  
with Rotary.
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Be sure to allow 
enough time when 
you’re planning the 
schedule. Each step 
can take a week or 
longer.

Step 4: Report the results and discuss their implications.
Give each group about five minutes at a club meeting to present its 
findings. Lead a discussion about the information and what it shows.

Talk about whether your club’s members reflect:

• The ages of your area’s population

• The gender composition of the community’s working professionals

• The ethnic and cultural diversity of the community

• The varied socioeconomic levels of the community

• The various types of professions in the community

• The proportion of professionals who have disabilities

Step 5: Develop a member diversity action plan.
Now that you’ve determined who is underrepresented in your club, find 
ways to connect with these members of your community. You could invite 
someone to speak to the club about their perspective on the area and the 
issues you might work on together. Ask people about their experiences 
and if they are willing to share what they believe the community 
needs. Determine their interest in joining, how they could contribute 
to your club, what your club could offer them, and how your club could 
accommodate their needs. Document your plan and assign tasks to people 
on the membership committee or other club members. Set goals for how 
you want to diversify your club, monitor your progress, and keep club 
members updated.

Want to do other assessments?
Member Interest Survey
Prospective Member Exercise
Retention Assessment and Analysis
Member Satisfaction Survey
Exit Survey
Use the Club Action Plan in appendix 1 to track your membership efforts.

 

https://my-cms.rotary.org/en/document/getting-to-know-prospective-and-new-members-member-interest-survey
https://www.rotary.org/myrotary/en/document/finding-new-club-members-prospective-member-exercise
https://www.rotary.org/myrotary/en/document/improving-your-member-retention-retention-assessment-and-analysis
https://www.rotary.org/myrotary/en/document/enhancing-club-experience-member-satisfaction-survey
https://www.rotary.org/myrotary/en/document/understanding-why-members-resign-exit-survey
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1. What sources did you consult to find data about your community’s demographic composition? 
 
 
 
 

2. What data did you find about:

 Age: 
 
 
 
 

 Gender: 
 
 
 
 

 Nationalities (what countries are represented?): 
 
 
 
 

 Ethnic background: 
 
 
 
 

MEMBER DIVERSITY  
WORKSHEET
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 Professions: 
 
 
 
 

 Sexual orientation: 
 
 
 
 
 
 
 People with disabilities: 
 
 
 
 

 Socioeconomic status: 
 
 
 
 

3. Does this data correspond to the current composition of your club? Explain your evidence. 
 
 
 
 

4. What fact or statistic did you find most interesting? 
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5. What surprised you the most? 
 
 
 
 
 

6. What surprised you the least? 
 
 
 
 
 

7. Which demographic groups are underrepresented in your club? 
 
 
 
 
 

8. What can your club do to better represent your community? 
 
 
 
 
 

9. Do you think people from groups that are currently underrepresented would feel welcome in 
your club? 
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10.  What do your club materials, website, and social media posts show about your club’s diversity? 
 
 
 
 
 
 
 
 
 
 
 
 

11.  How can you integrate your findings into a plan of action? 
 
 
 
 
 
 
 
 
 
 
 
 


